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As a seasoned Project Management Professional PMP®, are you struggling to get the buy-in you need from your team to successfully complete your project? 

Does it seem that despite your WBS, stakeholder analysis, risk response plan, communications plan, resource histogram,  schedule with 5,000 tasks, and critical path…your sponsor, team leaders, and stakeholders couldn’t care less? 

Or maybe you’re simply burned-out, frustrated, and fed-up with what you thought was going to be a fulfilling and rewarding PMP® career?

Having the PMP® certification doesn’t mean you know the most effective approach to getting the results you want. True, you’re well armed to tackle the most complex projects with your solid grounding in the technical aspects of project management. But that doesn’t mean you know how to get the people around you to give you their best.

Like any professional, getting to the top of your game means developing both your technical expertise and your leadership skills – and effective project management is no different. Unfortunately, these so-called ‘soft skills’ aren’t something you spend a lot of time learning about when preparing for your PMP certification.

 if any of this sounds familiar, myprojectAdvisor can help you:

· You feel stuck or off track in a project, and don’t know what else to try to move forward

· You’re experiencing “public compliance and private defiance”; since your team doesn’t actually report to you, you can’t hold them accountable for following through on commitments

· There’s no clear vision for where your project is going and despite your best efforts, people are all heading in different directions

· Nobody’s willing to talk about the real issues that are derailing your project

· Your project is heading for failure, but no one will bring up the obvious problems during status meetings

· You’re putting in countless of hours on too many projects, and none of them are doing well

· Your management doesn’t get it… you feel like they have no idea what’s really going on at your level

· Frankly, you don’t have time to worry about handholding or dealing with personality conflicts

· You realize it is not just the money, but rather the quality of your professional life 

· You feel like a glorified assistant because you don’t have the authority to work at the level you know you’re qualified for

· Your ideas and recommendations aren’t taken seriously

So what’s a frustrated PMP® to do?
myprojectAdvisor helps professionals like you Get More out of their  project management effectiveness.  Whether you’re new to the profession or a seasoned pro, you must go beyond technical mastery to truly excel and be satisfied in your project management career.

Here you’ll find the tools, information and structured support to address all of these issues, and more. We’re the leading experts on how to turn Project Management Professionals into effective Project Management Leaders.

Why continue struggling on your own or feeling frustrated with not getting the results you want? There is a better way. Start here for free resources that you can put to use right now!
Use our free Guide to Project Management Leadership to take the mystery out of getting the most from people around you. This guide will help you think about PM leadership and how to develop a plan that works for you. 

Take the free self-assessment; Are You Really a Project Management Leader? Get your score and take action now!

Read our free articles. Full of ideas and tips that can be easily put into practice.

Check out our recommended PM leadership books, added to our list only after we’ve gotten results from the concepts and ideas they contain.

Stay motivated with our free e-newsletter, Name of Your Newsletter.  Monthly, short, and practical.

Check out how we’ve helped PMP®s like you achieve measurable business results, increased career satisfaction, and higher rates of project success.

Check out our full array of opportunities for support of your  project management efforts, including 1:1 coaching, team coaching, training programs, assessment tools, and more.
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